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In the new mete the : 
ion was . widened to 20 inches, thus Noses Uae better. and faster) (77% 
( The iron was picked up and replaced 26 times, the carrying weight being 
only 156 pounds, Only four major turns and moves of the shirt were nadie and-the 
homemaker learned to use her left hand, 


| WORK et DEFINED NOLS 
Work simplification is defined by Dr. M. E, Mundel, industrial engineer, » 


due University, as "A scientific Shae analysis of ways of aoing work SRE i) 
order to —- pid hie 


“ 


1, Eliminate all unnecessary work, is sa ea) 
-  @, Provide the best sequence for the necessary work, ; Cy ae 
3, Provide the best conditions for the performance of necessary TOR 
4, Standardize the method and pre time in performing work, | 
5. Apply these standards, 


The techniques which work simplification has evolved are appl ieapie on the 
tem, in the home, in the factory, the hospital, the office - wherever human 


st Another definition using extension workers! terminology has been adapted 
te a Wikdendang ‘bulletin: "To train cine ampgsat chs in methods and hecho of im 


J ee oncnhed to the Home Misobonto’ Section, Land-Grant College Association, Mate 
Chicago, I11,, October 28, 1943, by Mary Rokahr, extension economist, home = 
management, | a 


2/ Taken from Bulletin 7-6, 1943 Series, Making Milk With Less Labor, by State 
_ Board for Vocational Education in cooperation with the University of Vermont a 
ea the Agricultural College, ie iekeaie Tenn aie 


TWO TECHNIQUES: REVIEWED” 


L be | ear de 

Two techniaues, that have come ‘to the fore in 1943, to help hone economists 7 

and homemakers become work simplification conscious are worth reviewing, Through © 
the interest of Mrs, Lillian Gilbreth (engineering consultant, Purdue University) — 
in helping home economists adapt engineering time and motion principles to home- 


making, the General Education Board, A, R, Mann, Director, made a special appro- a 


priation to bring 30 home economists to Purdue for a d-week course on this 
subject, The home economists represented teaching, research, and extension 
staffs, The course, given by Dr, Mundel, covered process charting, operation 
charting, micromotion study, stop-watch study, and principles of motion economy. 
Laboratory techniques and field trips aided home economists in applying these 
Pets to their homemaking interests, ee 
Industry uses c4 time and motion analysis principles, Home economists in 
their preliminary adaptation of these principles are focusing attention on 
the following; 


Can this operation be eliminated? What would happen if I did not do it? 
Can I substitute a better way? 
Can I use my equipment to better advantage? 
Is my equipment in good order? 
Can the order of work be changed so as to allow more work with less 
physical effort? 
Gan I ease a job? Reduce the time needed to do it? 
Am I overexerting myself by stooping? By lifting the hard way? 
Can excess travel be eliminated by -— 
a) Planning vork? 
b) Changing the places where things are kept? 
c) Combining the jobs? 


When I do something repetitive can I ~ 
; a) Sit comfortably? 

b) Let gravity help? 

¢) Have both hands work insteaa of one? 

d) Make the job safer? 

e) Use a better tool? 

f) Arrange ny work so that everything is within elbow reach? 

g) Use ali the help I can get? 


What is the best time to do a job? 
Do ~ train helpers in the best way to do a job? To use a tool? 


The second tanta kaue: galled WOM 2M om jot methods trades developed 
by Training Within Industry, War Production Board, is based on the time and 
Motion study principles developed by industry, As Stuart Chase describes it 
in the November issue of Reader's Digest, "Job Methods Training, or JMT, is 
a kind of midget course in scientific management, humanized," 


Demonstrations on the orizinal ana improved methods of assembling a radio 
shiela are first given and then the persons interested in improving their work 


are taught the principles involved by a four—step method, As Stunmart Chase 
gescribes it; 


roe 985 
: oat mea? yi Oe ie re RST a ; 
' | the eipet Rees is Ais break own the job, Oe on paper. ‘all the details, 
_ The second step is to query every one of these details with a machine— 
gun burst of questions: Thy is this necessary? What is its purpose? . 
Where should it be done? ‘When should it be done? ~; Wilo is best qualified 
to do it? How is the best. way to do it? . 
The third step is to develop tne new method. Take ane job breakdown and 
eliminate unnecessary details, combine, rearrange, simplify. 
The fourth and last step is. to sell the ides to all the workers who 
are going to use it, and to the man higher up.!! 


I have been using the method with State home-management specialists and 
can ‘recommend it as a successful device to help home economists improve their 
own jobs. How well it can be used to help homemakers I do not know, but I 
would have no hesitation in urging nome Seog, to oe one its use whats 
homemakers, 


Another course given by Training Vithin Industry to improve jobs is the 


"J,I.T." — job instruction training, The slogan, "If the learner has not 
learned the teacher has not taught," gives the clue to the purpose of tis 
work, <A third course, "J.R.T," -—- job relation training, may also be of interest 


to home economists. These courses have been described in Reader's Digest 
as follows: September, pages 17-21; October, pages 79-82; and November, 
pages 108-ll2. 


HOW SHALL ‘TE PROCEED? 


How should home economists proceed in helping others to become work-— 
simplification conscious, if we are convinced that such subject matter should 
be emphasized in future programs? Here are some of my ideas: 


l. Further research work on the application of time and motion study 
to home situations is needed. Cornell, Oregon, Vermont, Indiana- 
and other State colleges already have research studies under way. 
The Purdue Conference listed areas in which research is needed. 3/ 
iiore funds are needed for such studies and after the studies are 
made, the findings should have wide circulation among home econom- 
ists and homemakers, 


2. Refresher courses are needed, first for home economists and later for 
local leaders. Purdue is the logical place for this work to con- 
tinue, and other conferences similar to the one held last August can 
be developed if home economists are interested. 


Some home economics colleges are in a position to offer training 
to special groups, The times may call for regional conferences 
developed on a national basis through the Extension Service, 
Office of Education, and other governmental agencies having field 
staffs. As work progresses, how to develop the program will be- 
come clearer, 

3/ See pages 6 to 10 in the Farm York Simplification News Letter, Issue io. 

4, September 1943, Purdue University, LaFayette, Ind. 
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Se ENO: ie ena of SreEbnth course » offerings. pn bias 
Wy bb) Place of motion and: ‘time study ‘in Aud caaseeeloae toate 
ets) My uh ¢), Training. < wil: ‘hohe ‘economics: ‘students vorsus. touching a 
és . groups, | if, 
[Se aay | a)” Responsibilities On all subject-matter ‘peachers to teach’ wor. 
| Ra simplification as a part of class teaching, e.g., foods, cloth- 


irs 
oy 


Rie «ge. ing, housing, : : 
1 iar i, one e). Need: of training feoricer (Bor peseatah. in work ‘sinplification, 
\ £) Refresher-courses and possible new courses, Me 
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Wie 3, To ete the Extension Service ‘has Pantanek the following activities 
Wee NG} in the development of this program through the State hone nanagenent 
ee ees iyt 2 Statist. Siaaee ty : a vi oe 0 NATE 
Reh Re ee) Thirteen. extension specialiets attended the Purdue Gonferente’ i 
Rea PAM and are now incorporating work simplification ideas into, a8 
AA ‘State prograns, fe 
i an b) A day at the Outlook Conference, October 1943, was devoted to i) 
alee. reports, discussion, and the showing of films on work cee PAS 
+i tion, Forty-three home econonists from 30 States attended, = . 
c) Thirty four home economists took-the J.M,T, course ana are using 
| this method to improve their SOUS and adapting the bitneeint's RoeAhy & 
Reins : work with rural women, . Cee 
1 Aen ad) Slidefilms. No. 638, Finding Minutes, and No. 643, Shep by. 
sf Step in Everyday Housework, have been nade available to State 
Ry sy | extension services, (See directions for ordering on p.6) © 


Pewee We need the help of home economists in business or we shall never be 
able to get 20-inch wide ironing boaras and work-simpiification 
designed household equipment in the post-war years, Heads of 
home economics departments can aia greatly by taking the initiative 
in inviting this group to join us in becoming work-simplification 
minded, 
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ih beavis aheha - Hone » econonists working with farm people also nov what programs in 
RRO Re _ work simplification for the hone will have wider acceptance if they 
‘ > + parallel work by: farn-nanagenent specialists in farm wark sinplifica~_ 
Fete! Re tion, We are trying to reach the entire farm family with ways of 
Pine Ty De farm and hone work to produce nore food, . 


CO ae 2 gonczuszoNs ag ine 


. A review of the subject-matter knowleages. and the techniques of teaching 
work simplification or time and motion principles has lea ma to these spec ‘ 
Glusions: | at 4 MMs. 


Home economists and homemakers alike, in order to aid in the war effort, are 


a interested and anxious to improve the vays in which they do their work, “MBnde 
approach, therefore, is timely and has an unusual appeal, No other field of 


. 0 


an ized tastes ea ‘on uae aaa Vnstead: “of ineeereae " 
r courses in work peri At tation or ‘time -and motion studies-are needed 


‘solve - ‘their orn. legnee rather than to poutine ourselves to 
! Mee onide of better practices, _ The teaching of practices and of principles 
both have their place, ‘but in Eine" ‘of war we need to stimulate people to 


Peay activities must or ney be carried on during war years, Hveryone 
“Us-.lust make certain decisions alone, but regarding work simplification 
_ the Bee» the conbined sin a of the heads of home-econonics departments 
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- were prepared by Esther Pond, hone-—nanz 
60, franes; single, $0. oe double, $1.2: 
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then ‘10. or core “copies of. any one hatigen ia are ordered ‘i slightly 
7S are charged. 
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r ‘or further infornation regarding sliaefilns erates to the Bxtension axed 
United States. Department of st: span Cs ise Keehineten 25, Dy Gabe ie 


ae im bs . ed " fete 


